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A Mini Grant Project That is Growing
Our mini grant project was planned during the heart of the COVID-19 pandemic in 2021.

It was designed to
gather information from family caregivers regarding how they fared through this devastating time physically
and mentally; what services were available to them, and which were most helpful? What services did they
need that were not available? The data collected would give Healthier Boynton Beach a solid sense of how
well we are supporting our caregivers and identify the areas that need to be addressed.

We approached this task by creating an extensive pre-questionnaire approved by the members of the Boynton Beach Mental
Health Committee. Committee members, as well as additional volunteers conducted phone interviews with 47 caregivers in the
33435-zip code area. Data collected was sorted into categories and mounted on a spread sheet.
We learned that Social Services and the Faith Community are the top 2 most helpful resources in the community. We also
learned that 23% of caregivers preferred to have a local navigator quickly match their specific need to a local service provider
than call 211.
The “Cutz & Conversation” portion of this project was far more challenging since it was the in-person segment that had to be
re-scheduled 3 times because of COVID. The event took place Wednesday, August 17, 2022. After a delightful lunch, 21
caregivers gathered in a mock-up setting of a barbershop. Some enjoyed haircuts or styling services while Psychotherapist Julia
Senna encouraged participants to share their pain. The response was compelling as caregivers took their turn to speak out in this
safe and trusting space. Tears were flowing, everyone was hugging, stress was falling away.
Everyone completed a brief evaluation of the experience. Don’t be surprised if you shed a tear when you read what they have to
say in the report. You will be encouraged to know that scheduling more of this kind of sharing is already underway in Boynton
Beach. There is also interest in creating Cutz and Conversation in a local barbershop.

Gerda Klein

, Founder

Boynton Beach Mental Health Committee

Julie Sanna, Gerda Klein, Lisa McMiller, Ricky Petty
Event Sponsored by Healthier
Boynton Beach
47 surveyed, 21 attended, plus 4
observers.
Held at St. John MBC, the program
was conducted by Lisa McMiller,
CEO of Golden Parents, Inc. and
Julia Sanna, MS, LMFT, LMHC,
Psychotherapist.
13 spoke about their feelings,
reflected in the following notes
from the conversation about their
reaction to COVID-19.
Lisa, along with therapist Julia
Sanna, presented the program in a
mock-up
barbershop
setting,
encouraging caregivers to share
their COVID pain with each other.
Pictured from left to right, Julia Sanna, Psychotherapist; Gerda Klein, Founder, Boynton Beach Mental Health Committee;
Lisa McMiller, CEO, Golden Parents, Inc.; Ricky Petty, Project Manager, Healthier Boynton Beach.
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Expressions of COVID Experiences

Sharing Losses - Finding Trust and Support

1.

Gentleman in tears, “This is so hard. I lost 6
good friends. I couldn’t get out of bed.”

2.

2nd Gentleman, “I lost my brother!” he cried as
attendees tried to console him.

3.

1st Woman, “I did everything I could, I don’t
know why I lost her.”

4.

An attendee, “I’m the oldest caregiver here, I
lost my mom who was 101 years and my sister
in the first year of the pandemic.”

Feelings of grief and loss……….
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THE DATA
Socialization Pre- & Post- COVID
82% of caregivers remained isolated due to
COVID, rarely socializing due to the
pandemic regulations.
77% are starting to increase their
socialization. Of that group, 27% find it
difficult to re-build their social life.
23% find
isolation.

themselves

Feeling isolated, loss of community.

increasing

their
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Coping with Fear & Anxiety

32% never felt fearful or anxious about their ability to concentrate to provide their daily caregiving tasks.
However, 68% remained anxious, fearful of getting COVID and passing it to a family member. 80% of all
caregivers’ normal routines were severely disrupted. Of that group 32% were able to handle the disruption.
95% of caregivers worry about a future event where they might die or lose a loved one.
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Resources & Community
Response to COVID.
The most helpful resources were:

1st

- Social Services
2nd - Faith Community
3rd - Food Banks
4th - Government Aid

Feeling increasingly impatient

1.

2.
3.

4.
5.

73% felt the Community Response was either adequate
or excellent

19% did not know where to go to get help, especially
mental health.
23% preferred to have a local navigator quickly match
their specific need to a local service provider than call
211.
16% during quarantine could not find transportation,
healthcare aides, & help with laundry and other chores
for their care recipients.

Most Caregivers felt ISOLATED, WORRIED, FRUSTRATED,
and STRESSED, with 29% becoming increasingly
impatient with their care recipient.
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Pre-Event Surveys & Post-Event Evaluation
Form measured the effectiveness of this
guided mental health conversation.

OBSERVATIONS:

Woodrow Hay, Chair of Boynton Beach Mental Health
Committee and Minister at St. John Missionary Baptist
Church, an event sponsor

Feeling a sense of relief to share their grief & pain

-

Setting the tone at the beginning, “What
happens in Vegas, stays in Vegas,” provided a
safe environment for attendees to “open up”
regarding their experiences with COVID.

-

Caregivers felt safe and in great need to
share their grief and pain. It was important
to note that this was a different, “letting
go” experience for them and the sense of
relief was palpable.
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FINDINGS:
- Based on the same caregivers who took both the pre& post- survey, the comfort level of reaching out to a
mental health professional jumped from 45% preevent to 82% at the conclusion of this experience.

Talking about your
emotions with a friend
can be helpful.

- Everyone agreed that “The best part was sharing
together in a safe space I could trust; hearing others
talk about their pain was very supporting; it was
uplifting; it is uncommon in my culture to share like
this and it gives me hope; I don’t feel alone anymore.”
- There was strong support for scheduling more of this
kind of sharing.
- 24 people expressed interest in joining the
Caregivers’ Club. Data has been provided to HBB for
follow-up to extend an invitation to join.

Feeling overwhelmed
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REFLECTIONS & CONCLUSION
REFLECTION: The caregivers’ display of such
raw emotion when trying to express their
personal grief and pain,(culturally unique for
this community), was a stunning expression of
the deep anxiety that gripped this senior
community, stressed and on the edge.

Their fear and frustration of trying to cope with
their losses, deciphering the many mixed
messages about vaccinations, isolation,
wearing a mask and getting help, fueled a
growing impatience of caring for their loved
ones.
Despite their emotional struggles,
caregivers were determined to persevere and
cling to their faith to get through each day.

CONCLUSION:
The greatest impact of this
experience on the caregivers was their
understanding the importance of sharing their
pain and anxiety in a safe and trusted place. The
power of a guided conversation generated an
immediate, unexpected sense of relief among all
the participants.
This community of caregivers can thrive on the
healing opportunities offered through a program
of scheduled guided conversations and sharing
that nurtures trust and support to help ease their
worry, frustration and stress.

www.bbmentalhealth.org
10

BOYNTON BEACH MENTAL HEALTH COMMITTEE
This Committee was founded by Boynton Beach resident Gerda Klein in 2009 as the Boynton Beach Mental Health
Initiative, with the support of Boca Raton’s Promise. It was created in memory of Gerda’s 41-year-old son, David.
After struggling with Bi-Polar Disorder for 25 years, David ended his life in 2006. In 2014, then Mayor of the City of
Boynton Beach, Jerry Taylor, and former Mayor, Woodrow L. Hay, invited the Committee to do this important work
to benefit the residents of the City of Boynton Beach. We changed the name and City residents applied to serve on
the new Committee.
For the past seven years, the BBMHC has been collaborating with community partners to enhance the quality of
life and build a stronger, more resilient mental health community through education and awareness, access to
integrated health and support services, and acceptance of the importance of mental wellness and trauma
sensitivity. We provide speakers on mental health topics, Mental Health First Aid training, distribute information at
community events and health fairs, work with schools, and participate in community dialogues for change. Four of
our members serve on the Healthier Boynton Beach Steering Committee focusing on the mental health of our
caregivers. BBMHC has representation in the Heart of Boynton Social Service Alliance, Palm Beach County Action
Alliance for Mental Health, and BeWellPBC.
Commissioner Woodrow L. Hay, Chair, Commissioner District 2
Charlee Brown, RN - Gloria Goolsby, Certified Targeted Case Manager, First Aid MH Certified
Verna Henry MS, Certified School Counselor - Sherry Johnson-Frew
Gerda Klein, M.Ed. - Amanda Kopacz, CRPS, RYT
Margaret Newton, M.Ed. - Tawanna Pollock Richardson, MSW
Cynthia Shulman, BS, RN - Alisha Singh, LMHC, NCC, SPHR
Jeannie Taylor, Assistant Library Director, Boynton Beach City Library
Chaplain April Alford-Harkey, Baptist Health
Contact: info@bbmentalhealth.org

Event Marketing
Caregivers from Healthier Boynton Beach, the Caregivers’
Club and the Boynton Beach Faith Based CDC Elder Care
program were contacted and encouraged to participate in
this event.
Flyers were distributed to local faith
congregations and promoted on social media, websites
and Facebook.
Invitations to attend as observers were extended to the
City Commission, the chair of the Senior Advisory Board,
local barber and salon owners, congregational pastors and
outreach ministers, and representatives of local and
County non-profit mental health organizations.
After the conclusion of the program, presenters and
observers met to explore the potential for additional
guided conversations and possibilities for area barber
shops to participate.
Observers: 8 - 1 salon owner, 3 non-profits, 1 city official,
3 volunteers
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Project Award and Expenditures Report
The program was presented by Golden Parents, Inc. CEO,
Lisa McMiller. The mock-up Barbershop/Salon setting
was provided by UPPER CUTZ Barbershop & Salon.
Three (3) men were provided with haircuts, 6 women
were given certificates to the salon for styling.
Lisa McMiller and Julie Sanna, MS, LMFT, LMHC,
Psychotherapist, provided the guided conversation with
caregivers, encouraging them to share their COVID
experience with each other.
The Boynton Beach Faith Based CDC, Inc. coordinated the
use of the facility, set-up, clean-up, caterer, and
volunteers needed for caregiver assistance.
Food was provided by TK Cooks, LLC. Menu included
Tuna, Chicken, Turkey & Veggie Wraps (including
condiments), Cookie Platter, Mediterranean Salad,
Baked Chips, water, paper goods, delivery, set-up, and
serving.
In addition to feeding attendees, 14 meals were
packaged to take home to care recipients.

Name

Amount

Total

Mini-Grant
Award

$3,500

$3,500

Upper Cutz
Barbershop &
Salon, Stylist
Lisa Sanna,
Therapist

$2,000

$2,500

TK Cooks LLC
Donation
BBFBCDC

$ 611
- 111

Willie Drayton,
set-up

$ 250

$ 250

Donald
Godfrey, cleanup

$ 250

$ 250

TOTAL
EXPENSES:

$ 500

$ 500

$3,500
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Thank you to everyone who worked on this event.
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